The Town of Harpswell is committed to providing quality services
to all citizens equitably at the lowest cost
in a responsive and caring manner.
TOWN OF HARPSWELL
BOARD OF SELECTMEN AGENDA
|\VEDNESDAY, MARCH 6|, 2013, 6:00 PM
HARPSWELL TOWN OFFICE, 263 MOUNTAIN ROAD

Elinor Multer, Chairman
James S. Henderson, Selectman
Alison S. Hawkes, Selectman

PLEDGE OF ALLEGIANCE
1. ADOPTION OF THE AGENDA

2. PUBLIC COMMENT

3. TOWN ADMINISTRATOR’S REPORT

4. SELECTMEN’S ANNOUNCEMENTS

5. PARAMEDIC QUARTERLY REPORT

6. CONSIDER SETTING PUBLIC HEARING FOR MARCH 14 RE: ROAD POSTINGS

7. CONSIDER LEASE AGREEMENT WITH CUNDY’S HARBOR FOR PUMPER TANKER

8. CONSIDER CONSERVATION PLAN FOR HILDRETH ROAD PROPERTY, TAX MAP 3, LOT 73
9. CONSIDER ADOPTING POTT’S POINT TOWN DOCK POLICY

10. CONSIDER UPDATED JOB DESCRIPTIONS
e TREASURER
e DEPUTY TAX COLLECTOR/PAYROLL AND ACCOUNTS PAYABLE
e DEPUTY TOWN ADMINISTRATOR

11. ACCEPTANCE OF COMMITTEE RESIGNATION

12. CONSIDER SETTING PUBLIC HEARING FOR SHELLFISH LOTTERIES ON MARCH 29
13. OTHER BUSINESS

14. PUBLIC COMMENT

15. AUTHORIZATION OF THE WARRANT(S)

16. ADMINISTRATIVE MATTERS

17. ADJOURNMENT



